
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, May 27, 2020 – 3:00 p.m. 

Via Zoom 
 
 
 

Members Present:  Michael Bodary, Keith P. Jason, Larry J. Doe, and Gloria C. Peterson. 

Members Absent:  Jon R. Ichesco. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Doe to receive and file the 
minutes of the April 22, 2020 meeting as presented.  Support by Jason.  In favor: Jason, 
Doe, Peterson, and Bodary.  Opposed: None.  (Motion carried.) 

3. NEW BUSINESS: 

A. Request to Approve – Changes to Officer and Committee Member 
Appointments – Jeff Castro 

Motion by Jason to approve Changes to Officer and Committee Member 
Appointments.  Support by Doe. 

Mr. Castro advised the Board that, as a result of recent changes in the 
YCUA Board of Commissioners membership, Michael Bodary has 
expressed interest in serving as Chair. He indicated that this, in turn, will 
create an opening for the Vice Chair position.  Mr. Castro explained that 
the position of Chair for the Finance Committee also needs to be filled at 
this time. 

Mr. Jason volunteered to fill the position of Vice Chair.  Mr. Castro 
inquired as to whether Ms. Peterson wished to serve on the Finance 
Committee.  Discussion on the requirements followed.  Mr. Doe offered to 
assume the role of Chair of the Finance Committee and Ms. Peterson 
agreed to serve on the committee. 

In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 
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Mr. Munzel reminded the Board to make a roll call vote after each motion.  
Mr. Doe interjected that it was mentioned at the last meeting that roll call 
votes are required by the state for Zoom meetings but that is not the case; 
that it is merely recommended for ease in the recording of minutes. 

B. Informational Item - Water Supply System Revised Capital 
Improvements Plan – Scott D. Westover 

Mr. Westover advised the Board that this is a revised capital 
improvements plan (CIP) for the YCUA water supply system, which is 
being required by the Michigan Department of Environment, Great Lakes, 
and Energy (EGLE).  He indicated that the most recent CIP update was 
published in 2017 as part of the Authority’s asset management plan.  Mr. 
Westover explained that, earlier this year, EGLE informed YCUA that 
their opinion was that the CIP was deficient.  He pointed out that the 
Authority was given six weeks to formulate a revision, which was 
submitted on April 27th. 

Informational only; no motion from the Board required. 

C. Request to Approve – Addition of Locations to Contract re: 2020 
Road Repairs Phase 1 (O & M Expense Account No. 902-161) – Scott 
D. Westover 

Motion by Doe to approve the Addition of Locations to Contract re: 2020 
Road Repairs Phase 1 (O & M Expense Account No. 902-161).  Support 
by Jason. 

Mr. Westover advised the Board that, due to COVID-19’s effect on 
Authority operations, the number of road repair locations has been cut in 
half.  He indicated that, as a result, it makes sense to combine the 
upcoming phase 2 locations with the current phase 1 locations in a 
balancing change order, rather than bidding them out separately.  Mr. 
Westover explained that this will extend the contract through July.  He 
pointed out that Midwest Paving is agreeable. 

In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

D. Request to Approve – Authorization to Seek Bids re: Wastewater 
Treatment Plant Bulk Chemicals Purchase (O & M Expense Account 
No. 550-736) – Sreedhar Mullapudi 

Motion by Doe to provide Authorization to Seek Bids re: Wastewater 
Treatment Plant Bulk Chemicals Purchase (O & M Expense Account No. 
550-736).  Support by Peterson. 
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Mr. Mullapudi advised the Board that YCUA uses sodium hydroxide for 
the headworks odor control, sulfur dioxide reduction in the emissions from 
the sewage sludge incinerator, sodium hypochlorite for headworks odor 
control and in the disinfection of plant effluent water, and aluminum 
sulfate to supplement phosphorus removal.  He indicated that once the bid 
process is approved, the results will come back before the Board for 
approval. 

In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

E. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

F. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

G. Usage Report – Consumption Report – Jeff Castro 

Mr. Castro advised the Board that, as a result of the COVID-19 pandemic, 
the April 2020 water consumption is down 7% and sewer use is down 
12% compared to April 2019.  He indicated that the year-to-date water 
consumption is down 4.3% and about even for sewer usage from 2019. 

Mr. Bodary inquired as to whether the usage reductions will affect the 
Authority’s revenues.  Mr. Castro responded that it is too soon to tell what 
the overall effect will be.  Mr. Castro explained that YCUA’s rate increase 
will be a reflection of the increase coming from GLWA, which appears to 
be around 2.5%.  He pointed out that restaurants being closed has hurt the 
Authority the most, as they are large users of water. 

Informational only; no motion from the Board required. 

H. Attorney’s Report – Scott Munzel 

Mr. Munzel advised the Board that he and Jeff Castro have been working 
on a consent form for the lead service replacement program under the new 
EGLE requirements.  He indicated that the end result is understandable in 
lay terms and concisely outlines the responsibilities of YCUA and the 
homeowner. 

Mr. Bodary inquired as to how this information will be disseminated to the 
public.  Mr. Castro responded that all affected customers have already 
been notified and that this form will be hand-delivered as future project 
meetings with customers take place going forward. 
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I. Environmental Report – Sreedhar Mullapudi 

Mr. Mullapudi advised the Board that YCUA conducted annual emissions 
testing on February 12th for parameters required in the Authority’s 
Fluidized Bed Incinerator System Renewable Operating Permit (ROP).  
He indicated that this includes testing for cadmium, lead, mercury, 
beryllium, particulate matter, NOx, and hydrogen chloride.  Mr. Mullapudi 
explained that the testing was successful and all the parameters were 
within the permit limits for emissions.  He pointed out that YCUA 
submitted the report to EGLE. 

Mr. Mullapudi also explained that the Authority conducted Whole 
Effluent Toxicity (WET) testing in March 2020.  He further advised that 
WET testing refers to the aggregate toxic effect on aquatic organisms from 
all pollutants contained in a WWTP effluent water.  Mr. Mullapudi stated 
that the EPA designates this as one way to implement the Clean Water 
Act’s prohibition of the discharge of toxic pollutant amounts by measuring 
wastewater’s effects on specific test organisms’ ability to survive, grow, 
and reproduce.  He acknowledged that the WET testing on YCUA’s fully 
treated effluent indicated zero toxic units, therefore the fully-treated plant 
effluent water supports the survival, growth, and reproduction of aquatic 
organisms in the receiving waters. 

Mr. Mullapudi confirmed that YCUA’s service area received heavy 
rainfall during May 18 and 19.  He explained that meteorological data 
indicated that the region received approximately 3.4 inches of rain during 
the two-day period.  Mr. Mullapudi pointed out that, consequently, the 
WWTP experienced high influent flows during this period and subsequent 
to the wet weather.  He also stated that, on May 19th at 2:05 a.m., after a 
prolonged period dealing with high flows, operations partially opened the 
tertiary filter gates to bypass filtration to avoid spillage of secondary 
effluent to the environment and to avoid any damage to the equipment. 

Mr. Mullapudi advised that the required notification was provided to 
EGLE and other agencies.  He indicated that, in order to avoid the 
potential for future bypass events, YCUA is currently undertaking the 
rehabilitation of the West Tertiary Filter System improvement project.  
Mr. Mullapudi explained that this project is currently underway and the 
first phase of rehabilitation is expected to be completed by September 
2020.  He pointed out that final completion of this project is expected by 
March 1, 2021, upon which, YCUA tertiary filtration capacity will be 
enhanced and potential for future bypass events due to wet weather flows 
will be minimized and / or eliminated. 
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J. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that, during the Stay at Home orders, the HR 
office is working remotely for the most part, rotating working in the office 
when needed.  She indicated that they have been successful in staying on 
top of the changes in the Executive Orders and maintaining the 
Authority’s compliance. 

Mr. Bodary inquired as to whether ongoing training has been affected by 
the crisis.  Ms. Kinde explained that routine training has been put on hold 
and offsite training has been postponed until a later date.  She pointed out 
that more and more electronic training opportunities are becoming 
available as a result of the crisis and will be offered whenever possible 
going forward. 

Ms. Kinde also explained that the situation has shed light on how 
beneficial technology has become on every aspect of work life, including 
the ability to work from home efficiently.  She further advised that 
organizations that may have been reluctant to embrace this technology will 
now be more likely to take advantage of these opportunities in the future. 

K. Director’s Report - Jeff Castro 

Mr. Castro thanked the Board for their care and understanding during the 
health crisis.  He indicated that the Board’s recognition of the employees’ 
outstanding efforts has been passed on to and that staff is very appreciative 
of the Board’s support.  Mr. Castro explained that he cannot say enough 
about the tremendous efforts of the employees during this challenging 
time including managers, supervisors, and crews.  He pointed out that 
management has been the backbone of keeping morale high during the 
pandemic and that it has been expressed to him that the employees are 
anxious to get back to work as normal. 

Mr. Castro also explained that the human resources department has done 
an outstanding job of staying on top of the constantly changing orders and 
recommendations and keeping training up-to-date. 

Mr. Bodary asked to once again pass on their support and appreciation. 

4. OLD BUSINESS:  There was no Old Business for the month. 

5. OTHER BUSINESS:  There was no Other Business for the month. 

6. STATEMENTS AND CHECKS:  Motion by Doe to pay the current month’s bills in the 
amount of $3,547,718.16.  Support by Jason.  In favor: Jason, Doe, Peterson, and Bodary.  
Opposed: None.  (Motion carried.) 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 
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8. ADJOURNMENT:  Motion by Doe to adjourn the meeting at 3:28 p.m.  Support by 

Peterson.  In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

Respectfully submitted, 

 

      

MIKE BODARY, Chair 

 


